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Welcome	  to	  Memphis	  



2	  Days	  of	  ….	  

Informa5on	  
Conversa5on	  

Discussion	  
Ques5ons	  
Arguing	  and	  Debate	  



Designing	  landscapes	  that	  
can	  sustain	  fish,	  wildlife,	  
and	  the	  natural	  world.	  

Design	  the	  future	  
together	  

MissionS	  cri5cal	  



Not	  new	  ….	  

Late	  1990s	  –	  Charles	  Baxter	  

2004-‐06	  –	  The	  NEAT	  years	  

SHC	  –	  FWS	  business	  model	  

Science	  –	  weak	  link	  

	  Compelling	  Climate	  Change	  

LCCs	  



Focus	  

All	  the	  criWers	  ….	  

	  	  	  	  	  …….	  
	  	  	  	  	  	  	  	  	  	  …….	  

	  	  	  …….	  

	  subset	  of	  criWers	  



DRAFT	  Guidance	  on	  
Selec2ng	  Species	  for	  
Design	  of	  Landscape-‐
scale	  Conserva2on	  

	  -‐	  tool	  

	  -‐	  resource	  



7	  SHC	  Workshops	  

Magic!	  



	  Not	  



	  No	  weeds	  

	  (no	  5cks)	  



Before	   A\er	  



Surrogate	  Species	  	  

Species	  that	  represent	  
other	  species	  or	  aspects	  
of	  the	  environment	  to	  
obtain	  a	  conserva5on	  
objec5ve.	  



Take	  off	  your	  jerseys	  

Think	  like	  a	  
conserva5on	  
community	  …	  



Much	  at	  stake	  ….	  

Pick	  your	  favorite	  
big	  scary	  thing	  



'Unless	  someone	  
like	  you	  cares	  a	  
whole	  awful	  lot,	  
Nothing	  is	  going	  
to	  get	  beGer.	  It's	  
not.'	  	  	  


